
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the First Amendment to Agreement, Seminole 
County/The Housing Authority of the City of Sanford, Florida, Tenant-Based Rental Assistance 
Program Subrecipient Agreement, Program Year 2008-2009.

BACKGROUND:

On December 16, 2008 an Agreement was executed between the Board of County 
Commissioners (Board) and the Housing Authority of the City of Sanford (SHA) to implement a 
portion of the County's Tenant-Based Rental Assistance (TBRA) Program, which is funded by 
the Federal HOME Program.  The TBRA Program provides rental assistance subsidies for 
very low income households (i..e, incomes not exceeding 50% of the area median income) 
who are either elderly, disabled, or in a self-sufficiency program.

The Agreement provides $300,000 in funding for direct assistance to renters, and an additional 
$24,000 for administrative expenses.  The Agreement required the SHA to reach a caseload of 
14 households by April 16, 2009 (at least 8 in self-sufficiency and at least 6 who are 
disabled/elderly), and to maintain at least that caseload throughout the term of the Agreement.

The SHA failed to reach that caseload threshold by the required date; however, it was 
determined that the failure was because of the following reasons, all of which must be 
addressed when reviewing referrals as a part of County procedures:

 the applicants for TBRA under the self-sufficiency aspect require a great deal more pre-
approval than originally anticipated;

 some applicants failed to show up for scheduled appointments (for pre-approval), 
causing delays due to rescheduling;

 some applicants failed to qualify (either by being over-income or not being eligible for 
self-sufficiency), causing time delays in going back to the waiting list and starting over.

Staff is working currently to schedule and pre-approve tenants in anticipation this Amendment, 
so as to reduce delays and to allow the SHA to reach the required minimum caseload by 
September 30, 2009.
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STAFF RECOMMENDATION:
Approve and authorize the Chairman to execute the First Amendment to Agreement, Seminole 
County/The Housing Authority of the City of Sanford, Florida, Tenant-Based Rental Assistance 
Program Subrecipient Agreement, Program Year 2008-2009.

ATTACHMENTS:

1. First Amendment

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )
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